Firm
Foundations
Level the playing field.
Build brighter futures.
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Introduction
Firm Foundations is a brand-new campaign by the
Mayor’s Fund for London in close collaboration with
the Built Environment industry.

Firm Foundations aims to create a stronger and more inclusive
industry where young Londoners from all backgrounds feel they
belong and can flourish.
We are inviting everyone who has a role to play to come join us and
change the future of the Built Environment (BE) for the better.
There is no time to lose. The time to act is now.

London‘s diversity
is its greatest
strength
Sadiq Khan
Mayor of London

Firm Foundations will definitely
make a difference in the lives of so
many young Londoners, giving them
endless opportunities and insights
into an industry to which they may
not have had access before.
Ali Siddiqi
Mayor’s Fund Youth Board member
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The big picture
Young Londoners from lower socio-economic
backgrounds are struggling to get into the industry.

Let’s look at the data
NEARLY

ONLY

Of British architects
are White2

Of employees in real estate
from lower socio-economic
backgrounds1

94%
LESS THAN

06%

27%
13%
INCREASE

Of construction workers
from Black, Asian, or minority
ethnic backgrounds3

In youth unemployment in
London - now highest in UK

Senior BE execs less
representative in terms of
education and socio-economic
background compared to MPS,
FTSE 350 chairs & BBC execs

Young people from underrepresented communities
unaware of full range of
opportunities within BE

1. Bridge Group report “Socio-economic diversity in the real estate sector” September 2020
2. Architects Journal 2018
3. ONS data 2018

I wasn’t aware of all the opportunities
and pathways into a career in property.
The wide range of work experience
placements and business insights
offered by the Mayor‘s Fund for London
opened my eyes to what I might want
to experience in the working world.
Without this, I would never have
considered any of the roles I am now
looking at.
Wumi (19)
Studying Economics at the University of Bristol
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Our campaign
Firm Foundations offers a unique opportunity to help
transform the life chances of thousands of young
Londoners whilst creating a stronger and more
inclusive BE industry.

Our ambition is big
We aim to get 100 companies to join the campaign and commit to
new action in the first year.
In year 2, we will move to deepen engagement and influence across
industry, education, and policymakers.
Collectively, we will harness energy, ambition and leadership to
explore and bring about long-term solutions.

The campaign will be supported by an active social media campaign
and be delivered in collaboration with our industry partners
(including representatives from BE companies and trade bodies),
Greater London Authority and young Londoners.

YOUNG
LONDONERS
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Join us
Companies joining the campaign are asked to sign up to
our Diversity Pledge. The Pledge is a series of principles
that help to remove barriers for young people, especially
those from low-income backgrounds, who are preparing
for their working life.

They include:
Being clear and
transparent on your
D&I goals and the
appointment of
champions

Working in
partnership to
connect with
schools and access a
broader talent pool

Acknowledging
that short term
investment creates
long term benefit

By signing up, employers commit to championing these principles and
to implementing one new action within 6 months of signing up. We are
not prescriptive and allow flexibility, depending on companies’ priorities.
Examples can include: collaboration with schools (e.g.. via our Access
Aspiration programme); adding anti-racism and discrimination videos
to staff induction; overhauling recruitment processes or starting reverse
mentoring.
Throughout the campaign, we will provide a platform for
companies to share their progress and celebrate achievements.
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Our Offer
Companies involved will be asked to sign our Diversity
Pledge, championing D&I practices and committing to
one new action within 6 months of signing.

Signing up to the Pledge is free*
We are here to help you on your journey and are offering optional support:

Outreach channels
Our fee-based career guidance
programme, Access Aspiration,
brings business and young
people together through work
placements, insight days,
webinars and workshops

Insight
• 	
Access to learning events,
resources and networking
opportunities

Promotion
• I nternal and external publicity
for your company
• O
 pportunity to take part in a
‘Stories and Voices’ series

* a small admin fee will be requested for year two to help manage the Pledge community
in the most impactful way
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Who we are
The Mayor’s Fund for London is a non-political,
independent charity championing opportunity for young
Londoners from low socio-economic backgrounds.

We support business, funders and others to understand and take
the actions that have the most impact, promote social mobility, and
bring together partnerships and funding to back innovative ideas.
Our impact areas focus on wellbeing, skills, and employability and
we support close to 40,000 young Londoners aged 4-24 across all 33
boroughs every year.
We have an independent board of trustees and raise all
our own income.
The Firm Foundations campaign has been designed with
invaluable support from the following companies:
Camargue, St Modwen, JLL, The Crown Estate, Turley, New London
Architecture, Seaforth Land, Brockton Everlast, Arup, CBRE, Berkeley
Group, British Property Federation, Grosvenor, Pinnacle, BPIC
Network, Morris+Company, Archio, Max Fordham, Etude and Mae.

The Mayor of London is our patron
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Founding Partners
To enable us to develop the Firm Foundations
campaign, our ambition is to assemble a group of
leaders - ‘Founding Partners’ - to help with
leadership, connections, advocacy and a small
amount of resourcing.

VISIBLE LEADERSHIP ACROSS THE INDUSTRY
• Lead
	
campaign in a visible manner, working
with our staff. Help guide thinking on campaign
development, including comms, link with other
initiatives and influencing activities.
• We
	
have ambitions to develop a bigger
employability programme, steered by learning
and appetite from the industry. There will be an
opportunity to help us shape this.
• Become
	
social mobility advocates.
IMPACTING YOUNG LIVES

The Founding Partners are, like us, determined to make London a
more equitable city for young people and business alike. Benefits
of becoming a Founding Partner (£2,500 + VAT for the first year)
of the campaign are shown to the right.

• Access
	
to our career guidance programme Access
Aspiration at a reduced fee.*
• Be
	 part of our ‘one-day special’ – bringing BE
companies and young people together in various
engaging ways (priority involvement for founding
BE pledge signatories).
• Involvement
	
in producing short online
‘Sector Snapshot’ videos to boost students’
understanding of different careers, free of charge.

These benefits are in addition to those available to all Diversity Pledge
signatories.
We are aware not all companies can commit to being a Founding
Partner. We offer SMEs and not-for-profit organisations an opportunity
to become a Supporting Partner (£500 + VAT for the first year), with
similar benefits including acknowledgement of supporter status on
our website, newsletter, and across social media.
This ensures our Firm Foundations campaign remains inclusive and
allows diversity in the companies taking part.

*Companies already contributing financially to Access Aspiration or with a corporate
partnership with Mayor’s Fund will not be asked to make a further contribution

PROMOTING COMPANY PROFILE
• Company
	
branding throughout campaign, visible
across our website and social media, including
campaign mailouts and other Mayor’s Fund
marketing collateral and publications.
• Brand
	
placement on event materials and use of
photographs for promotional & PR purposes.
• Use
	
of Mayor’s Fund for London and Diversity
Pledge logos on your own website.
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Get in touch
If you would like to get involved, please contact:
Louise Richmond
Director of Development

lrichmond@mayorsfundforlondon.org.uk

Or you can email our team at:

info@mayorsfundforlondon.org.uk

Registered Charity Number: 1124833
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