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The Mayor’s  
Entrepreneur  
Programme: 
Executive 
Summary

The Mayor’s Entrepreneur is celebrating a decade 
of delivery – that’s 10 years of growth, innovation 
and creativity. The essence of the programme is 
to create opportunity for students in London to 
play a part in shaping the future of their city. From 
the start, the programme has recognised the role 
that young people and students are playing in 
generating sustainable solutions for our city.

The Mayor of London is determined that the capital 
should be a world leader in tackling the challenges 
of climate change, to create a London that is 
greener and fairer, with opportunities for everyone. 
The Mayor has also committed to making London 
a zero-carbon city by 2030. This report showcases 
some key moments from the last 10 years – not 
only from the Mayor’s Entrepreneur competition 
but also the wider programme surrounding it – and 
just a few of our trailblazing students who have 
already created businesses that the capital needs 
in its pivot to a truly sustainable future.

Executive SummaryMayor’s Entrepreneur
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Foreword

Foreword
Frequently at the forefront of revolution, 
young people are demanding action from 
governments and industry leaders on climate 
change and inequality. We need only to look 
to Greta Thunberg and the unrelenting climate 
strike she began in 2018 – within a year she’d 
inspired more than a million young people to 
take to the streets demanding the environment 
be protected. But young people are not just 
demanding change, they are developing 
solutions. 

We have seen examples emerging from the 
Mayor’s Entrepreneur Programme – improving 
air quality, reducing water consumption and 
managing waste more effectively. Students are 
developing disruptive technologies and ideas 
that have the potential to reshape industries 
across London while also positively impacting 
on society and safeguarding the environment. 
The programme offers London’s students 
training in skills to nurture innovation and an 
entrepreneurial mindset, in readiness for the 
opportunity to compete for seed capital to start 
or scale up their enterprises. It is the perfect 
outlet for young people’s passion and drive for 
creating a better, more inclusive, future for all. 

For the past six years we have partnered 
with the Mayor’s Entrepreneur Programme 
as part of the Citi Foundation’s Pathways to 
Progress initiative – our global commitment to 

supporting young people’s access to economic 
and employment opportunities regardless of 
their background. We are all too aware that the 
playing field is not level for all young people, 
and this has only been further exacerbated by 
the pandemic. Entrepreneurship offers young 
people the chance to reduce these economic 
inequalities and the opportunity to build 
successful futures – not just for themselves, 
but also by creating jobs for other young 
people. But young people need support from 
us – companies, NGOs and academics – to 
help them navigate the challenges and seize 
the right opportunities.

We have seen this programme grow and 
evolve, effectively engaging young people 
in the possibilities of entrepreneurship and 
building a valuable mentoring scheme. In 
addition to training, the Citi Foundation funds 
up to 36 internships at City Hall every year, 
exposing students to its inner workings through 
the lens of sustainability. From this valuable 
opportunity they build unique insights and 
knowledge to take with them into university life 
and beyond. 

The Citi Foundation is proud to support  
this initiative and is excited to see what  
comes next.

Entrepreneurship offers 
young people the chance 
to reduce these economic 
inequalities and the 
opportunity to build 
successful futures – not 
just for themselves, but 
also by creating jobs for 
other young people.

“
by David Walker, Head of Public Sector Group, 
Banking Capital Markets & Advisory EMEA, Citi
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How we create new 
opportunities for London  
and Londoners

The Mayor’s Entrepreneur programme has been running for a decade. 
Over this time the competition and internship scheme has directly 
employed 132 student interns, helped to build almost 40 businesses 
and supported past winners and finalists to raise over £26 million of 
investment. This report showcases the impact of the programme, tracks its 
development and shines a spotlight on some of the success stories. 

Our key aims are to support students to:  

• Develop skills – providing students with on-the-job  
experience to realise their ambitions 

• Raise investment – helping new start-ups attract  
funding to benefit the city

• Create jobs – shaping successful businesses  
that develop new opportunities for everyone 

• Bridge the gap – between aspiration and the platform  
of opportunity for students from underserved communities

This enables the Mayor’s Entrepreneur to be a catalyst for innovation in 
London, and results in the creation and growth of successful businesses 
that go on to generate more jobs, upskill the future workforce and, in turn, 
ensures that London is investing in future generations.

Aims in Action

The Mayor’s  
Entrepreneur  
Programme: 
Aims in Action
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For our first seven years, the competition was for a 
single award focused on the environment. Year by 
year, we grew and by 2019 we had two new awards 
with Tech and Creative Industries categories.  
This proved a big success, and in 2020, Health  
was added. 

In 2021, a new Judge’s Choice award was 
introduced, bringing the total to five awards. 

The Mayor’s Entrepreneur has incubated  
and launched a diverse range of successful  
businesses and 77 per cent of our winners  
are still operating today.

Our Journey:  
The Last Decade

Our Journey: The Last Decade 10Mayor’s Entrepreneur
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‘15
Mimica 
Solveiga 
Pakštaitė

Clotho 
London 
Vivien Tang & 
Caroline Wood

‘13
Reseed 
William Hines & 
Rachel Clemo

‘14
Crowd 
Power 
Plant
James Winfield 
& Dominic 
Jacobson

solarBox 
Kirsty Kenney  
& Harold 
Craston

‘12
bio-bean 
Arthur Kay

‘16
Aeropowder 
Elena Dieckman 
& Ryan Robinson

‘17
Twipes 
Elle McIntosh & 
Alborz Bazorgi

‘20
Mykko  
Aurelie Fontan 
& Ashley Granter

The Tyre Collective  
Hanson Cheng, Siobhan 
Anderson, Hugo Richardson  
& Deepak Mallya

Toilets4London   
Nina Rimsky 

Unhindr 
Ugur Tanriverdi

‘21
Fibre Lab 
Kaela Katz
 

DyeRecycle  
Anton Firth, Aida Rafat &  
Jason Hallett

Streetcharge  
Matthew Grindstaff  
& James Cane

KnitRegen Ltd   
Laura Salisbury

ManholeMetrics   
Will Dubin

‘19
Spyras  
George Winfield

Nanoshift 
Hassan Ahmad

Cosi Care  
Lauren Bell‘18

Planera  
Dr Olivia Ahn & 
Aaron Koshy

  Environment   Environment   Environment   Environment   Environment   Environment

  Environment

  Environment   Environment

  Tech

  Tech  Tech

  Creative Industries

  Creative Industries  Creative Industries
  Health
  Judge’s Choice

  Health
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Supporting 
our finalists
Support for winners and finalists goes beyond 
the competition. Small businesses around 
the world faced new challenges during the 
COVID-19 pandemic, and in 2020 and 2021 
the Mayor’s Entrepreneur offered grants to 
winners and finalists who had to delay projects 
and developments due to its impact. Winners 
Cosi Care, Spyras and Mykko used their funds 
for prototyping and legal costs. The following 
finalists also received grants:

BrightCure
Founder Chiara Heide purchased lab 
equipment and materials to test her bioactive 
intimate care cream. 

Chip[s] Board
Co-founders Rob Nicoll and Rowan Minkley 
bought equipment that would move their 
processes from lab-scale to first-stage 
manufacture of their biopolymer made from 
potato waste.

Eccobell
Co-founders Daniel Ojeme and Ben Metson 
are taking Eccobell to the next stage in 
prototyping, exploring additional functionality.

Enteromics 
Mariam Elgabry purchased a bioprinter that 
would take her to the next steps of launching 
her product.

2018

Finalists
Chip[s] Board

Support

Future Forge 
Founder Carlos Alberto Seneci used his 
allocation to fund his prototype – a small 
scale metal forge, which can make metal 
components using less energy and avoiding 
waste. 

GradPrentice
Laila Ibrahim developed the GradPrentice 
platform, which uses gamification theory to 
support students with e-learning in marketing 
and design technologies.

Grocemania
Co-founders Askar Bulegenov and Alexandr 
Zhexembayev invested in e-bikes to speed 
up their response rates and create a better 
environment for their staff.

Jiva 
Founder Jack Herring completed electrical 
safety testing on his innovative circuit board 
material, allowing him to prove readiness for 
market – find out more on p.43.

Sojo 
Founder Josephine Philips focused on app 
development – find out more on p.47.

VUI Diagnostics
Co-founders Dr Simon Rabinowicz and Dr 
Uddhav Vaghela, have allocated funding to 
completing feature developments for their app, 
which supports them in improving access to 
community eye-screening.



About Our Competition

About  
Our Competition
Shaping sustainable new 
ideas and developing 
emerging talent

  This competition is designed with one 
goal in mind: to turn the most promising 
ideas of today into the green leading 
businesses of tomorrow.
Deborah Meaden (finalist judge in 2013  
and 2014 and keynote speaker at Awards in 2021)

Since 2012 we’ve inspired and supported 
student entrepreneurs with innovative business 
ideas to improve our city.

Each idea must make life better for Londoners 
and create a positive and sustainable impact 
on their lives. By drawing on students’ passion 
and creativity we create a platform for their 
drive and enthusiasm. Initially launching with 
just one award, the success of the competition 
and wider programme means we’ve added new 
categories over the years to expand our scope 
and support a diverse range of ideas.

The programme journey 

Workshops open to all London students over 
the age of 18, teach them new skills and let 
them explore the idea of being an entrepreneur. 
Open to all London students, an expert panel 
analyses each of the initial entries and chooses 
semi-finalists. The semi-finalists then get more 
support to prepare a two-minute pitch to the 
expert panel, who then pick the finalists.

Each year our finalists pitch to a panel of 
business experts in front of a live audience, 
Dragons’ Den-style. The panel then asks 
searching questions before picking the winner. 
Judges have included Deborah Meaden, 
Dame Vivienne Westwood, Richard Reed 
CBE, Jo Malone CBE, Dr Anne-Marie 
Imafidon MBE, Jenny Tooth OBE 

Each winner gets £20,000 start-up funding, and 
mentoring to help bring their idea to life.

Our priority is sourcing game-changing 
concepts and creating businesses with a 
sustainable future. We support these early-
stage businesses to create wealth and jobs 
– providing opportunities and employing more 
young people.

Working with 
universities and 
supporting students
Over the last decade London’s student 
entrepreneurship ecosystem has multiplied 
many times. 

Most universities now have their own business 
competitions as well as dedicated teams to 
help students and staff turn great ideas into 
reality, which has been our mission since 
the beginning. The Mayor’s Entrepreneur 
competition is unique in that it offers students 
from all London’s higher education providers 
the chance to connect, learn together and 
from each other, and ultimately compete for 
the top prizes. We’ve worked hard to build 
strong relationships with our city’s universities, 
so we can support more students to make a 
difference. 

Mayor’s Entrepreneur
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4,696 students
… benefitted from our support to develop their 
skills and ideas with our start-up skills and 
training workshops, to get them ready for  
the competition. We supported past winners 
and finalists through dedicated bootcamp-style 
training on minimum viable products, business 
development and video pitching skills. Finalists 
receive one-to-one mentoring to refine their 
pitches and ready them for the live Q&A.

  I found the training sessions leading 
up to the final pitching event really helpful.  
I got really useful mentorship and still use 
some of the tips I gained about pitching 
today.
Solveiga Pakštaitė, founder – Mimica 

107 mentor 
relationships
Students get valuable feedback direct from 
sector experts, giving them the chance to 
shape and refine their ideas in a trusted 
environment. Our programme facilitated and 
led to growth – not just of our students, but 
also for our mentors – through shared learning 
experiences.

132 student 
interns
We offer students in London exposure to 
the corporate workplace. Our internships 
allow students to develop their soft skills, 
confidence and familiarise themselves with the 
environment before entering the workforce. 

39 businesses 
who have been finalists or winners continue as 
established businesses. Many semi-finalists 
also used the experience and feedback they 
received to continue to develop their ideas. 

£26m+ inward 
investment 
… to previous winners and finalists  
and still growing.

£26m 
inward  

investment

132 
people 

employed

200+ 
jobs created  

by winners and 
finalists

39 
established 
businesses

3,115 
ideas 

submitted

Our Impact

£422k 
in grants awarded  

by the competition
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Impact on our students

The support of the 
Mayor’s office at the start 
of my entrepreneurial 
journey was amazing 
in opening doors and 
helping me to keep taking 
those next steps to make 
my idea a success.
Arthur Kay, founder – bio-bean

58% feel more 
confident* 
… about pursuing a career after university. 
Aside from learning important business 
and entrepreneurship skills, our students’ 
confidence is also nurtured by the programme 
through workshops, skills and training. Half 
(51%) of our participants also feel more 
confident in problem solving and 61 per cent 
feel more confident communicating with others.

56% of 
participants feel 
better prepared**
… for the workplace. Many successful 
businesses have emerged from our programme. 
Even if students decide to take a different path, 
the transferable skills and professional networks 
we offer give them a head start in their chosen 
career. More than two-thirds (68%) of our 
participants also feel more confident in pitching 
and presenting their ideas.

63% feel more 
likely to pursue  
entrepreneurship
Right from the application stage, our team identifies 
ideas with the potential to become sustainable, 
innovative and viable enterprises. We then offer 
the expert support they need to succeed, unlocking 
opportunities with senior decision-makers to move 
them forward. Together we provide the know-
how that students couldn’t access on their own. 
Over two-thirds (67%) also feel more confident in 
developing their ideas.

Data gathered from feedback provided by our 2019 and 2020 
student cohorts shows that *31% and **37% said that there was 
no change, indicating that they were already confident when 
starting the programme.

 

Our ImpactMayor’s Entrepreneur

2021 Impact Report

22



Our Internships

Our Internships

Inspiring the next 
generation
We provide our interns with the skills, 
confidence and work experience they need to 
thrive in their careers.

Our internships offer every student a head 
start in the world of work, whatever their 
background. Each intern gets the unique 
opportunity to develop vital skills while 
navigating a corporate setting: from managing 
their time to working effectively with others. 
By learning first-hand from a live work 
environment, they grow in confidence and 
responsibility: empowering them to express 
their creativity professionally and put forward-
thinking skills into action. The experience 
prepares them for future careers, while the 
Mayor of London’s name on their CV opens 
new doors as they progress. 

And as the students learn, we learn too. As 
the driving force of our work, their insight 
and involvement informs what we offer, 
providing more students with career-changing 
opportunities.  

Our interns 
Since we started offering internships in 2016, 
we’ve employed 132 students from London 
universities, providing them with training and 
exposure to the corporate workplace. Ensuring 
all students can access these opportunities 
regardless of background is a key aim for the 
programme. 

24Mayor’s Entrepreneur
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I had the pleasure of 
speaking with Paco 
Ybarra, CEO of Citi’s 
Institutional Clients 
Group. We spoke about 
leadership, making 
critical career decisions, 
and Paco kindly shared 
reflections on his 
professional journey.
Nour Al Ahmad (Intern, 2021)

“

Our Internships

It’s been a fantastic 
experience working with 
the team at City Hall and 
the other interns. Thank 
you for all your help and 
support. I have really 
enjoyed working with you 
and the team and I have 
learned a lot throughout 
the experience.
Radhika Morjaria (Intern, 2021)

Mayor’s Entrepreneur
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Gaining real-world 
experience 
Kylie Wu (2020, UAL)

UAL strategic fashion management graduate 
Kylie Wu describes her experience as an intern 
as being “a highlight of my life”. 

“When they sent me the email saying ‘there’s 
a face-to-face interview in City Hall’ I didn’t 
believe it was the actual City Hall!”, she says. 

Kylie found it inspiring to meet student 
entrepreneurs, hear about the challenges they 
faced and how they overcame them. She also 
learned to overcome a challenge of her own: 
public speaking. 

“That’s one of the key skills I learned, because 
now I’m never scared of public speaking … 
I know to just look at the PowerPoint, take a 
breath and keep going. I think it’s a really great 
skill.” 

Intern Experience

Identifying strengths, 
gaining skills

Kylie also gained experience in conflict 
management at an early stage of her career, 
allowing her to develop communication skills 
and confidence. She was able to learn more 
about her abilities and strengths: this wasn’t 
just a job, but a growth opportunity.

“I grew with the competition”, she says. “This 
made me feel like I wasn’t working for them but 
also learning for myself, so it was a really great 
way to train myself on a higher level.”

“Now I know in my future career how to 
communicate better with people and be more 
efficient.”

Our InternshipsMayor’s Entrepreneur
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Supportive 
mentorships 
Our expert mentors share their knowledge 
and experience to help students’ 
businesses succeed.

Our mentoring programme connects student 
entrepreneurs to the city professionals who can 
shape their future. Each expert mentor shares 
their sector knowledge, experience and on-
the-job skills to help mentees build successful 
careers and innovative businesses. 

Since 2019 we’ve mentored 107 students. On 
their journey they’ve gained invaluable careers 
advice and guidance on start-up essentials 
from setting up an office space, to networking 
and raising finance. 

We welcome mentees from a diverse range of 
backgrounds. Meeting mentors from different 
disciplines means the students get a chance to 
challenge and strengthen their ideas.This helps 
them break free from their ‘echo chamber’ 
and expand their personal network while 
broadening their horizons.

Our mentors come from influential 
organisations like Citi Bank, Transport for 

Our Mentorships

London, Greater London Authority, Be the 
Business and London & Partners. By passing 
on their wealth of expertise, they’re ensuring a 
new generation benefit the capital and beyond. 

“It has been informative and interesting 
listening to candidates’ projects, and it has 
been enjoyable giving professional advice to 
interns which they may not have considered.” 
2020 mentor – Citi

   My experience of the mentoring? In a 
word, ‘inspirational’. I got paired with a 
driven and brilliant young student with a 
great idea. Collaborating and working with 
her was inspirational and massively helped 
spur me on to launch my own project.
Shanni Elcock, 2020 mentor – Be the Business

 “I have learned a lot from my mentor already. 
Mentorship is a really great prize.”
Allysia Dee, mentee – 2020 Finalist for SHIZEN

  Even though I’m 
working alone, I’ve always 
had my mentor and 
advisors and my friends 
helping out. It’s nice to 
have that support. 
Tina Chen, 2019 mentee – Mighty Drinks  

2021 Impact Report
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Encouraging new talent 
Emily-Jane Bayliss  
(2019 mentee)
Emily-Jane received expert mentoring as 
part of our 2019 programme. The experience 
helped her launch her sustainable fashion 
business Beatrice Bayliss.

“[The programme] drove me to start my 
business and gave me the belief that I could do 
it”, she says. “That’s partly because I had the 
support behind me with my mentor, which was 
really encouraging. It gave me confidence in 
the fact that she was with me along every step 
of the way.“

“I had monthly meetings with her where we’d 
talk about what I’d done and set deadlines and 
decide what I needed to achieve over the next 
few weeks. It was good just having someone 
to message if I had an issue, or bounce around 
ideas with them.”

 

Mentor Experience
Focusing on process rather 
than outcome
Cassie Quinn 
(2020 mentee)

Cassie, founder of Cassie Quinn Textiles 
joined our mentoring programme in 2020 and 
then made the semi-finals in 2021. Cassie 
previously completed an MA in biodesign 
where she developed a collection focused on 
local, regenerative fibres for fashion. She is 
currently based at Makerversity in Somerset 
House, London. 

Initially unsure of what she wanted from the 
mentorship, Cassie developed a dynamic 
relationship with her mentor. From her 
meetings, Cassie gained useful insight 
into business growth, guidance on finance 
management as well as confidence in herself. 

How mentorships help shape 
business confidencee 
Cassie was encouraged to look at success 
differently and reframe her business goals by 
highlighting her purpose and opening up doors 
to her industry. Her mentor has helped build 
more awareness and confidence in her ability 

to set realistic goals and her organisational 
skills.

“Before [mentoring] I was so hard on myself, 
for not winning things or not getting the job. 
When I spoke with my mentor it really made 
me understand that it’s not about the outcome, 
it’s about the process of it.” 

Cassie has been working on her studio, 
developing more regenerative fibres which 
have been showcased in Paris, Milan and 
London, and winning awards to take her idea 
further. 

On the advice of her mentor, Cassie has also 
been in discussion with one of our winners to 
explore a potential collaboration. 

“At the start I definitely thought, ‘I need to figure 
out what the mentorship wants from me’, where 
it’s actually, ‘what do you want from it?’ It really 
has improved my career in so many different 
ways.”
 
Cassie’s advice for future mentees is “don’t be 
afraid to ask what you really want to ask”.

  That’s partly because I had the support 
behind me with my mentor, which was really 
encouraging. It gave me confidence in the 
fact that she was with me along every step 
of the way.

Our Mentorships
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Success Stories 
and Winners
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2012

Coffee 
grounds  
used as fuel

Development Goals Pioneer by the UN. 
Today, Arthur has become a pioneer in 
sustainability and continues to serve as deputy 
chairman at bio-bean. He’s also turned his 
entrepreneurial skills back to his first passion 
of architecture, developing solutions to housing 
challenges in London with Skyroom. By 2030, 
Skyroom aims to provide London’s key workers 
with 10,000 sustainable and affordable homes 
in the airspace above existing buildings.

Arthur Kay, 2012 
Environment Award winner, 
bio-bean
Like many smart ideas, this one started with 
coffee. After noticing oil collecting on old coffee 
grounds Arthur Kay wondered if they could be 
re-used as fuel. His theory paid off, and his 
company went on to build the first industrial-
scale coffee recycling plant. 

“The support of the Mayor’s office at the start 
of my entrepreneurial journey was amazing in 
opening doors and helping me to keep taking 
those next steps to make my idea a success”, 
says Arthur.

Entering the competition helped him turn 
a concept into reality – supporting him to 
transform his bright idea into a real-world 
success.

He founded and chairs thinktank Fast Forward 
2030, lectures at Imperial and UCL, where 
he is also entrepreneur in residence, and 
has also been recognised as a Sustainable 

Fuelling the  
circular economy 

  Environment Winner

Case Studies: Winners
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How we helped student 
entrepreneur Solveiga 
Pakštaitė transform a smart 
idea into a £3.85 million 
business. 

Every year each UK household tosses away 
up to £400 worth of food. It’s a massive waste 
of money and resources that inspired student 
entrepreneur Solveiga to enter our competition 
in 2015 with a truly innovative solution.

“At Mimica, our company mission is to radically 
reduce unnecessary waste, starting with food”, 
she says. “That’s the idea I pitched at the 
competition. And what we’ve created is a label 
that turns bumpy whenever food should no 
longer be consumed. There’s a gel inside that’s 
temperature sensitive and can be calibrated to 
lots of different perishable products, which is 
what provides its accuracy.”

Solveiga says her idea was at a “super-early 
stage” when she entered, though she had the 
initial design concept. Our programme helped 
her develop the skills to present the idea to 
potential investors in the best possible light.
“I found the training sessions leading up to the 
final pitching event really helpful”, she says. “I 
got really useful mentorship and still use some 
of the tips I gained about pitching today.”

Fighting food waste

  Environment Winner

The judges were certainly impressed, and she 
won £15,000 and the coveted first prize.
“It set me up!” she says. 

 
  It gave me a big chunk of funding that 

would have been difficult to get otherwise. 
[Today] we’ve raised probably about a 
million pounds in grant funding as well as 
investments like people buying shares in the 
business.

Right now Hackney-based Mimica employs 
twelve people and is constantly working on 
new products. The pace may be hectic, but 
Solveiga relishes the opportunity to make a 
difference.

“Since I started my business, not once have I 
had a ‘Sunday night blues’ situation”, she says. 
“I’m just so excited to get back to moving us a 
step forward, to launching and making a real 
impact.” Meanwhile, she has advice for future 
entrants who want to follow in her footsteps.
“Don’t just focus on winning or not winning, 
really take the most you can out of the valuable 
training sessions and get to know the other 
people in the competition.

“You never know, you may end up needing 
each other’s support six months down the 
line or even a month down the line. So, get 
however much you can from the experience 
because it’s probably the most thorough 
student competition that I was part of.”

2021 Impact Report



Mayor’s Entrepreneur

2021 Impact Report

How we supported two 
talented entrepreneurs to 
shape a powerful idea into  
a successful sustainable 
start-up.  

Could feathers be the future of sustainable 
product design? Innovation design engineer 
Elena Dieckmann and biological scientist Ryan 
Robinson believe so – and set up Battersea-
based company AEROPOWDER to prove it. 
Today they employ seven staff and are 
exploring different global markets. But when 
they entered the 2016 Mayor’s Entrepreneur 
competition they just had a bright idea and 
plenty of determination. 

   Without the competition [the 
company] just wouldn’t exist today – the 
competition was the first step to give it life. 
If we hadn’t entered, I’d probably just have 
gone on applying for jobs.

Their idea was fuelled by feathers produced by 
the 134 million chickens consumed every day. 
Normally these natural by-products are thrown 
away, but the pair saw an opportunity to unlock 
their potential, transforming them into a high-
performance insulation textile that could be used 
as packaging. 

Support from expert mentors
 
Ryan says that the pair found advice and 
support from expert mentors one of the most 
valuable parts of our programme. This helped 
shape their big idea into a pitch that appealed 
to potential investors while honing their 
presentation skills.“It’s about framing the story 
of what we were trying to do”, he says.
“We practice-pitched events with mentors and 
they were like ‘Use this line or say it like this … 
this is the structure’ – which is helpful. It’s good 
practice.”

The judges were impressed, and crowned 
them our 2016 Mayor’s Entrepreneurs. Since 
then AEROPOWDER has gone from strength 
to strength, winning accolades and awards 
from big names like Shell and Innovate UK. 
Even better, the team has just successfully 
raised £500,000 through crowdfunding, which 
will help them scale production. 

Ryan says that right now his job satisfaction is 
eight out of ten – but that there’s always room 
to grow and be better. 

“Overall I’m quite happy. But I never want to sit 
and say ‘that’s it, I’m done’. I’m always looking 
for how I can learn something new. So there’s 
always room for improvement”.
 

Empowering student 
entrepreneurs

Case Studies: Winners

  Environment Winner
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2018

Replaces the 
plastic base of 
circuit boards 
used in all our 
electronics

As well as this, Jiva offers advisory services, 
exploring ways of reducing CO2 levels in tech 
disposal methods with high profile organisations 
and potential customers. 

Tech Finalist at the 2018 awards, Jiva made 
it through to the finals with their key product 
Soluboard. Soluboard is designed to be a 
replacement for the plastic base of circuit boards 
used in all our electronics. The boards are 
made with natural fibres and a number of other 
biodegradable ingredients instead of fossil fuel 
based plastics. 

Even more innovatively, at the end of its life the 
boards can be put in warm water where they 
will dissolve allowing all the metal components 
on the board to be removed and recycled more 
easily and the natural fibres can be composted. 
Founder, Jack Herring, with his team has 
spent the last three years refining Soluboard. 
He received additional grant funding from the 
Mayor’s Entrepreneur during the COVID-19 
pandemic and used it to carry out external 
testing to prove the new circuit board material 
is safe for use in existing printed circuit board 
(PCB) production line machinery. 

Though Soluboard is a unique product, Jack and 
the team are hard at work to ensure that they 
can stand out from competitors in the industry. 
Jiva is working with high profile corporates in the 
tech industry, who are also potential customers, 
to produce cutting-edge samples by replicating 
their technology using Soluboard® as the PCB 
baseboard. 

Case Studies

Fighting electronic 
waste
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2019

Relieves the 
symptoms of 
eczema and 
other skin 
conditions.

Telling her personal story
Before entering, Lauren had no pitching 
experience, and credits the competition for 
giving her the confidence to speak comfortably 
about her business idea. A key learning from 
the pitching workshop for Lauren was not being 
afraid to tell her own story when selling her 
product. 

“The Mayor’s Entrepreneur competition had 
one of the best pitching workshops I’ve ever 
had,” she says. 

“If you’ve done that and done that well, it’s a 
really big confidence boost and shows that 
you’re on the right track.”

Helping ‘every itchy child outmatch the scratch’, 
Cosi Care’s Scratch Star was a unique and 
ground-breaking idea that allowed children to 
manage itching by themselves. Since winning 
the awards, Cosi Care has won four more 
competitions, secured an investor, grown from 
a team of one to a team of eight and launched 
the Scratch Attack roller.  

Lauren says that authenticity is a key part of 
her success.  

“If you have a personal story attached to 
your product, tell it. I think you should be as 
authentic as you can be,” she says.

When I entered the competition, I was 
a designer. Now I am an entrepreneur

Lauren Bell, 2019 Creative 
Industries Award winner, 
Cosi Care 
Lauren Bell, used her experiences with 
chronic eczema to create Cosi Care – a line of 
products to relieve the symptoms of eczema 
and other skin conditions. 

Designed with children in mind, Cosi Care 
products feature quick-cooling technology to 
stop itching in its tracks. A natural solution to 
eczema symptoms, Cosi Care products can be 
used alongside moisturisers. 

When entering the competition, Cosi Care was 
at an early business stage, with one working 
prototype. 

“I was based at the Central Research Lab, 
learning about running a business and how to 
write a business plan,” explains Lauren. 

“The Mayor’s Entrepreneur was one of the 
first competitions I entered with this business 
concept.” 

Cosi Care eczema relief

  Creative Industries Winner

Case Studies: Winners
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Josephine Philips, 2020 
Creative Industries finalist 
and COVID grant recipient, 
SoJo 

 What I needed was a really easy and 
hassle-free way for me to get my clothes 
altered and repaired – that’s when Sojo  
was born 
Josephine Philips, founder Sojo

Sojo’s mission is to give clothes a second 
chance to keep them out of landfill for longer. 
Designed as a sustainable ‘Deliveroo for 
fashion’, Sojo works through an innovative app 
that connects customers to local ‘seamsters’ 
who can repair and make alterations to clothes. 
Josephine’s big idea has inspired others. Today 
the Sojo community is growing, with plans to 
expand services across more of London. In 
October 2021, the company announced its 
partnership with the Beyond Retro’s London 
stores, with Sojo becoming an in-store option 
for customers. The company’s unique offer 
has garnered media attention from the BBC, 

Slowing down fast fashion

2020

Sojo also 
creates space 
for discussion 
around sustainable 
fashion

Case Studies

Refinery29, Grazia, Marie Claire, Vogue, Pop 
Sugar and more, showing its appeal to a range 
of audiences. As well as saving clothes, Sojo 
also creates space for discussion around 
sustainable fashion, sharing eye-opening 
findings about consumer behaviours, and how 
this translates into our carbon footprint. The 
company also uses its platform to promote other 
female-owned and black-owned businesses 
while educating consumers.

“Being part of the Mayor’s Entrepreneur 
competition was such a great part of my Sojo 
journey - it was the first time I got to really meet 
fellow young entrepreneurs building incredible 
start-ups and it was also the first time my idea 
was really put to the test in front of industry 
leading judges. The funding we got from being 
finalists was a pivotal contribution to our first 
year of bootstrapping - a little goes a really long 
way at the beginning of building a company and 
we’ll forever be grateful for that crucial early 
stage support.” 
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Ugur Tanrivedi, 2020 Health 
award winner, Unhindr

Ugur Tanrivedi was four years’ deep into 
his business when he entered the Mayor’s 
Entrepreneur competition. Unhindr, which 
develops prosthetics that can be adjusted by 
smartphone, had already secured funding. But 
his experience helped him think more deeply 
about the start-up’s impact.

“It was a time where I stopped and started 
thinking ‘OK, how is this business, which is 
based in London, [going to] help London itself?” 
says Ugur. 

The competition inspired his team to consider 
the environmental impact of Unhindr, which he 
integrated into a core part of the business plan. 

Building trust
Ugur says that receiving the Mayor’s seal of 
approval on the business helped drive it forward.

“It’s the brand itself,” says Ugur.

Rethinking prosthetics

 Mayor’s Entrepreneur brought trust in 
the whole team and I believe it’s like a 
snowball effect. The more you get this 
recognition the more you start going higher 
and higher. That’s exactly what happened to 
us. So we can see that success, or 
recognition and success, is exponentially 
growing now.”  

The competition also helped make Ugur more 
resilient in the face of failure. After being 
rejected from a grant application he learned that 
running a business includes highs and low. 

“It just made me realise that there will be 
rejections, and that doesn’t mean there will be 
always rejections,” he says. 

“So just go along, continue the journey and 
people are going to see the success and 
recognise it.” 

2020

Prosthetics 
that can be 
adjusted by 
smartphone.

  Health Winner

Case Studies: Winners
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The Tyre Collective have been one step ahead, 
looking beyond the changes to the fuel we use 
for road transport and to the other potential 
environmental impacts of car, van and bus  
travel – tyre wear. 

Today, over a million tonnes of tyre wear 
particles are produced annually across Europe. 
After single-use plastics, tyre wear is the second 
biggest microplastic pollution in our oceans. It is 
also a major contributor to air particulate matter 
(PM) emission from road transport. Every time 
we brake, accelerate or turn, tyres wear out 
from friction, and the particles become airborne. 
Other particulates get swept into waterways and 
oceans eventually entering our food chain.

The Tyre Collective won the 2020 Mayor’s 
Entrepreneur Environment Award by creating 
a device that reduces the impact of tyre wear 
on the environment and our health. It uses 
electrostatic technology that directs and then 
captures tyre particles as they are created, 
so prevents them from getting into our 
environment.

Capturing microplastics

2020

Collecting tyre 
wear particles 
and reducing 
pollution

Case Studies: Winners

As well as winning the Mayor’s Entrepreneur 
Competition in 2020, The Tyre Collective has 
already received other recognition including the 
UK National James Dyson Award 2020 and the 
Postcode Lottery Green Challenge 2021. Their 
innovative work continues to be covered by 
leading media outlets and earned the team an 
invitation to the Royal Foundation’s Earthshot 
Prize London Awards in October 2021.

Aiming to make cities healthier, The Tyre 
Collective brings people across different 
industries and academic backgrounds together 
to make a long-term impact. The team is 
currently working with prominent tyre and 
vehicle manufacturers as well as leading 
academic and government organizations to 
further develop their technology.

Alongside this, they are investigating potential 
reuse of the waste material collected by their 
device to close the loop and make sure nothing 
is wasted. The Tyre Collective is truly pioneering 
carbon solutions in the auto-industry, solving key 
issues that affect our world.

  Environment Winner



Our Judges 
and Partners  

Acknowledging everyone who’s supported us
Thanks to all the amazing judges who’ve volunteered their time to support 
us. What we do just wouldn’t be possible without your help and support. 

That includes expert judges from ReLondon, NUS, TfL, Citi, GLA, Digital 
Catapult, Future Cities Catapult, London & Partners, The Realities Centre, 
Fashion Works, NHS, Team London Bridge, Hubbub, Julie’s Bicycle and 
London Sustainability Exchange.

We engage renowned sector experts to 
validate each innovative idea that emerges 
from our programme
London’s students are taking ownership of creating solutions to some of 
the city’s most pressing environmental challenges. Our judges and partners 
use their expertise to scrutinise these ideas so that they are ready for the 
market. 

Each of our carefully appointed judges are sector experts who live 
and breathe their businesses. Their reputation adds extra rigour to our 
programme and inspires our students to achieve even more.

We work hard alongside universities
We would like to express our gratitude to the universities that have 
continued to work with us over the last 10 years. Students, lecturers and 
staff have continued support our endeavours and promote the offer, helping 
the Mayor’s Entrepreneur become the success it is today.
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Equality, Diversity and 
Inclusion in 2021:

We are working to ensure that London 
students, regardless of background, have 
fair access to opportunities for career and 
business growth. Throughout the delivery 
of the programme, we have worked to 
ensure outreach is inclusive, and have 
implemented monitoring processes as 
we progressed. Our figures indicate that 
we are reaching these groups, but we will 
continue to look at new ways of improving 
outreach where uptake is low.

42% 
interns from 
low income 

backgrounds

38% 
applicants from 

low income 
backgrounds

64% 
Female finalist 

founders

58% 
lead applicants  

from an ethnic minority 
background

6% 
interns with 
a disability

75% 
female 
interns

Equality, Diversity and InclusionMayor’s Entrepreneur

2021 Impact Report

58



This report has been published by
Mayor’s Fund for London
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Want to find  
out more?
Visit www.london.gov.uk/entrepreneur to learn more 
about how we support London’s student entrepreneurs.

If you would like to get in touch about anything in this 
report please contact  
entrepreneur@london.gov.uk

Registered Charity Number: 1124833

http://www.london.gov.uk/entrepreneur

