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OUR IMPACT 2018
AT A GLANCE
KITCHEN SOCIAL
• Over 51,000 meals provided

• 8,470 children and young people engaged

COUNT ON US

• Over 11,000 children took part
in the Maths Challenges
• 95% of teachers noticed an impact on
their pupils’ confidence levels  

CITY PITCH

• 2,000 pupils developed social action 		
projects
• 36 schools took part in the programme

ACCESS ASPIRATION

• 2,000 young Londoners across 29
schools signed up
• 5,566 employer encounters including
work experience and mock interviews

CREATIVITY WORKS

• 130 young people took part in the
programme
• 80% expected to move into employment,
education or training
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MESSAGE
FROM THE
MAYOR
London is the greatest city in the world.
It’s an exciting and dynamic city that
offers great opportunities and inspiration
to our young people. I’ve often said that
my story is a London story – that if you
work hard and are given a helping hand,
you can achieve anything.
But sadly, there are still too many barriers that
mean those opportunities, and the helping hand
often needed to access them, are not always
available to all. These barriers stand in the way
of some of our young people fulfilling their
potential and we must work together to tackle
them. We all have a role to play if we are to help
young Londoners make the most of our city.
As Patron, I’m proud that the Mayor’s Fund for
London has reached out across all of London’s
boroughs – and in the last year the Fund has
supported more than 35,000 children and young
people from low-income backgrounds. This is

PATRON:
Sadiq Khan

much needed following years of government
cuts to key local services, and complements
the work of my Young Londoners Fund, helping
young people take part in positive activities and
gain skills for the future.
There’s still so much more that can be
done, and I’m pleased that the charity, under
new leadership, is forging a bold new path
championing social mobility.
London provided the opportunity for me to
become Mayor, and I’m committed to ensuring
our city continues to provide the opportunities
that young people need to build a better future.

Sadiq Khan
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THE MAYOR’S
FUND FOR
LONDON
We are an independent charity,
championing social mobility for
young Londoners from low-income
backgrounds. The Mayor of London,
Sadiq Khan, is our patron.

Our work raises awareness of the barriers facing
young Londoners, promotes the activities which
best increases their opportunities and brings
together the partnerships to make a measurable
impact on young Londoners’ lives. We believe that
all young people, regardless of their starting point
in life, should be able to thrive in their community,
forge fulfilling careers and take advantage of the
outstanding opportunities that London has to
offer.

OUR THEORY OF CHANGE

Our charitable activities focus on wellbeing, skills
and employment and enterprise. We work with
young Londoners aged 4-24 years, with a focus
on those from low-income households who
are in crisis or who are from vulnerable groups.
We target our interventions in schools and
communities in areas of economic disadvantage.
In particular, we:

AWARENESS – knowledge of where to look
for opportunities

 se our campaigning, convening and
U
galvanising power to bring together the
funding and partnerships to tackle food
insecurity;
Champion numeracy in schools as a
prerequisite to accessing a full range of
fulfilling careers and as an essential skill for life;
Improve linkages between employers and
the education system to create career
pathways in areas of skills shortage and
growth sectors;
Encourage leadership and entrepreneurship
amongst young Londoners, particularly linked
to sustainability and community engagement.

Underpinning both our campaigning and
charitable activities is our Theory of Change.
This identifies four key outcomes to improve
the life-chances of young people:
ASPIRATION – a sense of ambition, purpose
and self-worth
ABILITY – core skills underpinning employment,
like literacy and numeracy

ACCESS – to London’s uniquely competitive
job market

OUR ADDED VALUE

As the Mayor’s Fund for London, we realise that
we have a unique position which enables us to
bring together key stakeholders from the public,
private and third sectors, including young people
themselves. In particular, we:
 ontribute to the Mayoral priority of social
C
integration;
Consider and identify the challenges faced by
young Londoners in all 33 boroughs;
Create and support solutions, evaluate
impact, scale success and share best practice.
90p in every £1 we raise is used to support
children and young people.
IMPACT REPORT 2018
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This year, the Mayor’s
Fund for London
celebrates its

10th
birthday
IN THE BEGINNING
The Mayor’s Fund for London was launched
against the backdrop of the global financial
crisis of 2008. The extraordinary set of
events which saw UK and US banking
sectors coming close to collapse, impacted
deeply on young people in our capital. Public
funding to youth services nose-dived and
at the height of the recession, 1 in 4 young
Londoners were unemployed; the highest
level in nearly 20 years.
Our charity was established to create
meaningful interventions and ultimately improve
the life chances of children and young people
in the city. Taking a decision to start small, we
focused our attention in Shoreditch, then an
area of high deprivation.
By gathering intelligence, building school and
community relationships and bringing together
business partners for investment, we provided
targeted support and focused on areas that we
4
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believed to be critical as young people
moved into adulthood: wellbeing, skills and
employment.
It became evident early on that a one-size-fits-all
approach to dealing with child poverty in London
was not the right answer.
We learnt that to help schools achieve
more success we had to look beyond the
school gates.
We found community groups and organisations
who could enrich the school experience,
increasing effectiveness and coverage; and we
identified youth employment needs by joining
up services to improve links with the labour
market across London, thus offering more
choice and greater access.
Our signature approach was born, and in the first
three years, we supported over 10,000 children
and young people.

WHERE ARE WE NOW

Since those first steps in Shoreditch, we estimate that
we have invested over £20m in local communities
and directly supported over 200,000 children and
young people across all 33 London boroughs. So far,
we have worked with over 2,200 schools, 2,250
employers, 175 community organisations and nearly
160 charities, social enterprises and local authorities.
However, our mission is far from
complete. Indeed, it has never been more
vital. Young Londoners are navigating an ever
more uncertain world – be that politically,
economically or socially. Since 2011, £39m has
been removed from local youth services, which
translates into a 44% cut in local authority
funding and 81 youth centres closing across the
capital. School budgets have been increasingly
squeezed, with rising student numbers not
matched by income. Whilst nearly one in ten
young adults in London are unemployed –
higher than the England average.

LOOKING AHEAD
As we embark on our next chapter, the
Mayor’s Fund for London intends to be an even
stronger champion for young Londoners. We
want all young people in London to realise
their potential regardless of their background.
In particular, we will:
Bring together the evidence to make the case
for investment in greater opportunities for
young Londoners, particularly those from low
income backgrounds;
Help corporate London build knowledge
and networks to take the actions to increase
life opportunities for young people with the
greatest need;
Connect business, public sectors and charity
worlds to deliver the partnerships to innovate
and/or take effective interventions to scale;

As Brexit looms large on the horizon, young
Londoners have reason to feel worried
about their future. Inequality is among the
highest in the country and research by the Social
Mobility Commission shows that young people
think they have little chance of a better life
than their parents – particularly for those from
challenged backgrounds.

E nsure that we align to GLA priorities of
building stronger communities and investing in
London’s young people; including supporting
the Young Londoners Fund;
Help shape philanthropy so that it becomes a
more connected force for good;
And we will help young Londoners have the
voice and the influence to help shape their city.
A huge thank you to our extraordinary partners
whose support has helped to empower hundreds
of thousands of young Londoners.
It goes without saying that the impact of the
Mayor’s Fund would not be possible without
our hard-working delivery partners and we are
extremely proud to share their remarkable work
over the last year with you in this Report.
With a new CEO at the helm and strong backing
from City Hall, we have an exciting future ahead.
IMPACT REPORT 2018
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RESTAURATEURS

INCREASING
OUR IMPACT
London is a wealthy, exciting and vibrant
city offering some of the best opportunities
in the world. But these are not open to all.
Levels of inequality and poverty in London
are the highest in the UK:
700,000 young Londoners were living in
poverty by the end of 2017;
The number of children living in working
households below the poverty line has
increased by 70% in 10 years;
Levels of youth unemployment in the
capital are nearly 11%.
Poverty has detrimental effects on individuals
and their communities, providing significant
barriers to leading happy and fulfilled lives.
Children growing up in poverty are:
More likely to face social exclusion;
Less likely to do well in school;
Earn less as they progress into adulthood.
6
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SOLUTIONS LOOKING FORWARD
We have organised our work into three themes:
1 MORE THAN JUST FOOD
We work with partners to tackle food
insecurity in the capital. As part of this, we
campaign to secure statutory funding for
holiday food for the 200,000 children in
London on free school meals.
In 2018, we worked with 110 local community
organisations to provide holiday food and
meaningful activities.
In 2019, we are piloting ‘Fuel for School’,
an innovative programme which recycles
excess healthy food from retailers to primary
schools and sold to parents on a ‘pay what you
can’ basis at the end of the school day by the
children themselves; bringing educational and
health benefits to the children and income to
the schools.
2 MORE THAN JUST SCHOOL
In 2018, we supported over 203 schools to
engage with our primary and secondary school
maths competitions. 97% of children enjoyed
participating in the tournament and 95% of
teachers noticed an impact on their pupils’
confidence levels.

 ur City Pitch leadership programme
O
empowered over 2,000 young people to plan
and launch social action projects on subjects
as diverse as tackling knife crime and raising
awareness of LGBTQ issues.
In 2019, we are partnering with others to run
the first London Maths Week in June and will
support over 160 schools through our maths
competitions.
3 MORE THAN JUST A JOB
In 2018, we worked with corporate partners,
who collectively provided employability
insights to over 2,000 young people.
Our creative sector programme, Creativity
Works, supported 130 young people aged
17-24 to move into work or education.
Our Diversity Pledge, piloted with the
transport sector, has been signed by 23 major
employers so far, all dedicated to breaking
down barriers to jobs faced by young people
from BAME backgrounds.
In 2019, we will develop more sector-based
approaches, aimed at enabling young
Londoners to gain real experience of critical
sectors for London’s economy.
IMPACT REPORT 2018
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VOICE

Empowering young Londoners

The Mayor’s Fund believes in young Londoners and
has a healthy self-interest in what they have to say.
By being better connected, we are better placed to
improve our delivery, campaigning and impact.
We help to grow the next generation of leaders
by enabling children and young people to get
involved in our work, build their confidence and
develop an interest in acting as agents of positive
change. We want our work to be steeped in
credible evidence, so we must be excellent at
understanding and be ready to respond to young
people’s input and feedback.

EVENTS MANAGER

We engage with young Londoners in many ways
to help get their voices heard.

CITY PITCH
During 2018, our leadership programme, City
Pitch, empowered young people to make a
difference in their community.
2,000 young Londoners from 36 schools took
part in the programme
84% of pupils believed they could make a
positive impact in their community
92% of pupils increased their understanding
of different leadership styles
City Pitch projects were created and led by
young people, with support from teachers and
an expert team of facilitators. The programme
provided primary and secondary school pupils
with the opportunity to plan and launch a
social action project, whilst helping them to
develop their leadership, project management
and communication skills. Activities included
Leadership Days and Project Workshops in
schools and a Dragons Den-style pitch event
at City Hall for finalist teams, who pitched for
funding to bring their ideas to life.
Examples of social action projects young people
wanted to deliver included fighting knife crime,
promoting gender equality, tackling obesity, raising
awareness of LGBTQ issues, preventing pollution
and supporting the elderly and homeless.
Supported by the Be Open Foundation

PLUMBER

ATHLETE
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“I’m feeling really excited!
Whenever we usually do a big
presentation, I’m a bit nervous,
but this time I don’t feel the nerves
because I know what I believe in
and what I’m saying.” – Pupil
IMPACT REPORT 2018
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OUR YOUTH BOARD
Our Youth Board continues to play a key role
in helping us to understand how inequality in
London affects young people. It also offers a
platform for building professional capabilities
of members through their involvement in our
programmes and events.
The Youth Board consists of 14 young people
who meet at City Hall every six weeks between
September and April.
During 2018, the Youth Board worked on a
documentary project designed to give voice
to young people’s hopes and concerns for
the future. The film, titled ‘Are You Listening’,
was premiered at City Hall and captured how
young Londoners felt about their borough and
thoughts on the most pressing issues facing their
generation today. Subjects like safety, housing
and employment were most prevalent.

Looking forward, we are building a more
consistent strategy to promote young
Londoner’s voices, including:
Ensuring that every project in the Mayor’s
Fund portfolio has a ‘young voice’ component;
 nalysing and integrating learnings into future
A
programming; and
Identifying relevant platforms, campaigns
and events to share findings and have young
people share their opinions.

“Over two-thirds of young Londoners
want to make a positive contribution to
society but only 23% feel like they can
influence decisions in their local area.
Therefore, Youth Boards have become
a real vehicle in which young people
can make an impact within their
organisation’s sector.

support, knife crime, safety as a young
Londoner and the impact of Brexit. We
also asked the audience for ideas on how
London’s businesses can pledge support;
ideas included actively consulting with
and listening to young people, promoting
apprenticeships, mentoring and creating
more opportunities.

More and more young people want to
hold decision-makers to account for the
issues they face, and our event at City
Hall aimed to start a broader conversation
around an #AreYouListening concept
and to explore how organisations can
champion and include young people in
their work. Our panel discussion brought
together three of these Boards and we
touched upon topics referring to disability
and mobility access in London, mentoring

We acknowledge that change doesn’t
happen overnight but investment in Youth
Boards that are diverse and representative
of the communities they serve is crucial.
Our first collaborative event was energetic
and motivational; and we look forward
to channelling this energy and creating
new pathways in which young people can
contribute.”
– Tahira, Youth Board member

TEACHER

BIOLOGIST
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WELLBEING

Supporting children to be happy, healthy and motivated to learn

DANCER

CHEMIST

KITCHEN SOCIAL
To combat food insecurity, learning loss,
and social isolation by providing healthy,
balanced meals and developing capacity
of local community organisations to
deliver holiday food long-term.
8 ,470 children and young people
engaged
Over 51,000 meals provided

“The programme definitely impacted on me financially as I could not
afford full-time childcare over the holiday. My eldest son would have had
to stay at home with my younger son which would have impacted on
his studies. He is currently preparing for his GCSE’s and is now able to
attend booster classes over the holidays.” – Parent
12
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110 community hubs
delivering the programme
87% of hubs offering physical activities
Supported by the GLA, innocent foundation,
Bloomberg, Berkeley Foundation, Children in
Need,The National Lottery Community Fund
and Northumbria University

“I feel that the project has created
a positive impact within the local
community. The result of this was
less young people on the streets or
left alone at home.” – Avenues Youth
Project, North Westminster

IMPACT REPORT 2018
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EMPLOYMENT
& ENTERPRISE

Increasing awareness of opportunities, preparation for employment
and better access to employers

ACCESS ASPIRATION

2 69 students completed work experience
placements

“I now realise that I
really do want to pursue
a career in banking and
I have a much greater
understanding of all the
different positions and
jobs there are within the
industry.” – Rita, work

408 students participated in industry insights

experience at Baylor Klein

Creating more visibility of employment pathways
for 16-18 year olds by providing aspirational
work placements and employer insights.
2 ,000 young people across 29 schools
benefited from a wide range of interventions
8 21 students participated in speed
networking with business volunteers

  95 young people went on to find meaningful
employment

ADVISOR

ACCOUNTANT

IMPACT REPORT 2018
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CREATIVITY WORKS
An arts-based employability project for 17-24
year olds not in work, education or training.
130 young people completed the programme
8 0% of young people moved into work or
further education
  73% reported increased confidence levels
Supported by the Berkeley Foundation and Citi
Foundation; delivered by A New Direction (A.N.D.)
and Media Trust

“I am leaving the course realising that I am a creative individual
that wants to support and shine light on invisible communities,
through as many media platforms as possible. Creativity Works
has opened my eyes to see how easy it is to just get up and go
out there and build content, and what a privilege it is to be
in the media world. Now I have discovered my worth. I have a
great CV, I have experience, and I deserve to be in this industry.”

LONDON ENTERPRISE
ADVISER NETWORK
Helping London schools prepare young people
for the world of work by working with business
volunteers to increase encounters with
employers.
In 2018, the programme:
Reached 11,000 young people
Engaged 125 schools and colleges

MAYOR’S
ENTREPRENEUR
AWARDS
A competition to promote young entrepreneurs
and find fresh, innovative ideas to reduce
carbon emissions and offer students access to
employability skills.
620 students across 27 universities took part
Supported by Citi Foundation; delivered by the GLA

Worked with 200 Enterprise Advisers
7 6% of schools/colleges said their Enterprise
Advisor helped them to improve their
careers plan and strategy
Delivered in partnership with Team London; funded by
the Careers & Enterprise Company, City Bridge Trust,
Central London Forward and the LEAP

Photo from GLA

– Beulah, Creativity Works participant

ACTRESS

CHEF
Photo from GLA

DIVERSITY PLEDGE
Working closely with leading employers to
break down career barriers for young people
from BAME backgrounds.
2 3 leading employers have signed up to the
Pledge so far, including Network Rail and
Transport for London
8 5% of the young people involved have
a better than average understanding of
progression routes available to them

16
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SKILLS

Helping young Londoners to stay on track at school

“I just wanted to say a massive thank you from Mayflower on yet
another well run and successful Count on Us Primary Challenge. The
children absolutely loved being part of it this year (and you know I love it
as well!). They were on a complete high all the way home from winning.
The whole school are very proud of their achievements.” – Teacher,

COUNT ON US
1-in-5 London children leave primary school
behind in maths. Innumeracy is a major
barrier to employment and linked to crime
and ill-health. Count on Us is a London-wide
numeracy programme designed to make it fun
and positively help re-engage children at risk of
falling behind.
7,652 students were involved in the Primary
Maths Challenge and 3,740 in the Secondary
Maths Challenge across 60 schools
95% of primary teachers noticed an impact on
their pupils’ confidence levels
94% of secondary teachers noticed an
improved attitude towards maths

“I am so proud of myself
– at the start of the
tournament I couldn’t
do any of the geometric
puzzles, but now in the final
I got so many right!” – Pupil

ANALYST

18

IMPACT REPORT 2018

IMPACT REPORT 2018

19

DELIVERY PARTNERS

TECHNICIAN

PRODUCER

MECHANIC

ASTRONAUT

THANKYOU
We could not exist without the vision, commitment and
generosity of our benefactors and delivery partners. With their
support, we have been able to expand our work to help young
Londoners grow. A sincere thank you to you all.
Thank you also to the young Londoners who appear in this
Impact Report, as well as Touchline for their continued support.

SUPPORTERS 2018

Aubergine 262
Aviva
Ian Axe
Bank of England
Barbara and Stanley Fink Foundation
Barclaycard
Barclays
bare Minerals
BBC Children in Need
Benugo Restaurants
Be Open Foundation
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Berkeley Foundation
Beryl
BGC Partners
Heather Bleaney
Bloomberg
Broadgate Estates
Caravan Restaurants
Central London Forward
Wallace Chan
The Childhood Trust
Children in Need
Sir Trevor Chinn, CVO

City Bridge Trust
Citi Foundation
Citibank
David Coubrough
William Dodwell
London Evening Standard
Adrian Ezra
Goldman Sachs
Greater London Authority
Hillingdon Community Trust
Hilton London Tower Bridge
innocent foundation
Jack Petchey Foundation
Joseph Rowntree Foundation
Kind Snacks
Lightbox
Dr Francis Listowel
Ian and Natalie Livingstone
Charitable Trust
London Bridge City
M&C Saatchi
Sir Harvey McGrath
Milton Group
Midnight Runners

Laura Montgomery
Moore & Moore Creative
The National Lottery Community
Fund
The Ned
Tony Pidgley
Pimco Foundation
Michelle Pinggera
QCA
Rock Steady Limited
Seaforth Land
Soho House Group
Sotheby’s
April Talintyre
Andrew Tappin
Texel Foundation
Nicholas Trimmatis
Tulchan Communications
Virgin Sports
Wahaca Restaurants
Waitrose plc
Wates Family Enterprise Trust
G Wellman
Wells Fargo

A New Direction
FareShare
The Maths Zone
Media Trust
Northumbria University
Real Junk Food Project
Serious About Youth
Stride
Team London (GLA)
UCL
The Felix Project

AMBASSADORS

Ade Adepitan MBE
Riz Ahmed
Maggie Alphonsi MBE
Leomie Anderson
Ben Bailey Smith
Sir Matthew Bourne OBE
Jamal Edwards MBE
JB Gill
Nick James
Jason Leonard OBE
Dame Helen Mirren DBE
Patsy Palmer
Ebony Rainford-Brent
Michael Reid
Levi Roots
Gus Unger-Hamilton
Lily Vanilli

DOCTOR

Marketing Advisory Group
John Armah
Andrew Bell
Andy Dougan
Daryl Fielding
Katie Gilbert
Delia Hyde
Marcus Peffers
Mark Whelan
Doug Wills
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MESSAGE
FROM THE CHAIR

2018 saw the Mayor’s Fund for London sustain its charitable activities and impact,
reaching over 35,000 young Londoners across the capital, a slight increase on 2017.
The charity worked in partnership with 427 schools, 110 community organisations
and 94 employers, charities, social enterprises and local authorities, to provide
much needed support and opportunities for low-income young Londoners.

access fulfilling and successful working lives. 2018
also saw the signing of a new Memorandum of
Understanding with the Mayor’s Office, underlining
his commitment to the charity.

ARCHITECT

Of particular note last year was our employer insight
programme, Access Aspiration, engaging with London
employers in an event at the House of Lords; our
programme tackling food vulnerability, Kitchen Social,
raising vital funds through innovative online matchfunding campaigns, and the Youth Board premiering
its very first film about what matters to young
people in the city.
As expected, we saw an income dip in 2017,
which reflected the planned departure of our
chief executive midway through the year and the
decision to streamline our programme activities. This
followed a major review of our charitable activities
by a leading global management consultancy during
2017. The appointment of a new chief executive,
commencing in post in January 2019, is enabling the
charity to renew its overall strategic vision, focused
strongly on adding value to the infrastructure of
London and featuring the development of new
income streams.
As our Patron, the Mayor’s commitment to social
mobility, social integration and community cohesion
remains undiminished with our mission to empower
young Londoners from low-income backgrounds
to acquire the skills and opportunities they need to
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In these and all our activities, we have worked with
a wide range of London’s charities, practitioners,
schools, foundations, public authorities, businesses
and individuals to help break down barriers and
bring young people from different backgrounds and
parts of London together and improve their lives.
We also benefit hugely from the support of our
Trustees,Youth Board and staff. I would like to say
a particular thank you to Sir Harvey McGrath and
Moni Varma who stood down as Trustees during
2018. I am pleased that the following have remained
with me on the Trustee Board into this year: Elena
Baturina, Mehmet Dalman, Melanie Grant, Jenny
Halpern Prince, Ian Livingstone and Michelle Pingerra.
Tim Roberts
CHAIR OF TRUSTEES
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THE MAYOR’S FUND
FOR LONDON IS A
SOCIAL MOBILITY
CHARITY
Championing young Londoners from low-income backgrounds.
We want to see young Londoners with fulfilling careers thriving
in their communities and developing into leaders across the city.
Our key aim is to improve their access, awareness, abilities and
aspirations so that they are better placed to take advantage of
the outstanding opportunities that London has to offer.
In 2018, we supported over 35,000 young Londoners aged 4-24
across all 33 boroughs working in partnership with 427 schools,
110 community organisations and 94 employers, charities,
social enterprises, and local authorities.

Mayor’s Fund for London
City Hall, The Queen’s Walk
More London
London SE1 2AA

mayorsfundforlondon.org.uk

Registered Charity No. 1124833

Tel: 020 7983 4051

@mayorsfund

Registered Company No. 6621189

